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IONIA COUNTY BOARD OF COMMISSIONERS
BOARD OF COMMISSIONERS MEETING
OCTOBER 22,2024 - 3:00 p.M.

101 WEST MAIN STREET
IONIA, MICHIGAN

THIS MEETING WILL BE HELD IN PERSON AND ZOOM

AGENDA
Call to Order
Pledge of Allegiance
Invocation
Approval of Agenda
A. Consideration of additional items

Public Comment (Three-minute time limit per-speaker — please state name/organization)

Action on Consent Calendar

A.
B.
C.

D.

E.

F.

Approve minutes of the previous meeting (s)

Approve per diem and mileage

Approve payments of Common Cash and General Fund Payroll for the month of
September 2024- $1,952,319.83

Approve payments of Health Department payroll and accounts payable for the
month of September 2024-$ 197,355.71

Approve payments of Road Department payroll and accounts payable for the
month of September 2024-$ 1,203,484.74

Approval of payments from Trust and Agency for the month of September 2024-
$2,343,283.05

Unfinished Business
New Business

moaQw>

QM

2025 Budget Hearing

Adopt the 2025 Budget Resolution

Adopt the 2025 Road Department Budget Resolution

Request approval and to adopt lonia County Pension Plan-Jack Kasko

Request for Foster Swift to represent the County of lonia in appeal PA233-Patrick
Jordan

Request approval of Solid Waste Plan Amendment-Melissa Eldridge

Request As Needed Engineering Services at Road Department-Linda Pigue
Request Approval to Repair Bridges 4031, 4054, and 4064-Linda Pigue



IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION

Title: As Needed Engineering Services
Date: October 22, 2024

CONTACT: Linda Pigue, Managing Director

DESCRIPTION:

The Road Department solicited and received nine (9) sealed proposals for “As needed Engineering
Services”. The Road Department staff formed a 6-member committee which developed written criteria for
evaluating and ranking the proposals and interviews. Using written criteria, the written proposals were
reviewed and evaluated. Three companies (Spicer Group, Inc., Fleis & VandenBrink and Prein & Newhof)
were selected for further evaluation. In-person interviews were conducted with the three companies using a
written list of questions/criteria (see attached copy). The companies were then ranked based on the

interviews.

OTHER DEPARTMENTS/AGENCIES AFFECTED: None

FINANCIAL ANALYSIS:
Use of “As Needed Engineering Services” is included in the Department’s budget.
LEGAL REVIEW:

The proposed County Contract was reviewed and “Approved As To Form” by Cohl, Stoker and Toskey,
P.C.

DEADLINE:

October 22, 2024.

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):

Request the Board award the contract for “As Needed Engineering Services” to Spicer Group, Inc. and
authorize the Board Chairman to sign a contract between the County and Spicer Group, Inc.

ADMINISTRATOR'S RECOMMENDATION:

Administrator recommends approval.

Board approved 10/22/2024



	The Road Department solicited and received nine (9) sealed proposals for “As needed Engineering Services”. The Road Department staff formed a 6-member committee which developed written criteria for evaluating and ranking the proposals and interviews. ...
	Use of “As Needed Engineering Services” is included in the Department’s budget.
	The proposed County Contract was reviewed and “Approved As To Form” by Cohl, Stoker and Toskey, P.C.
	October 22, 2024.
	Request the Board award the contract for “As Needed Engineering Services” to Spicer Group, Inc. and authorize the Board Chairman to sign a contract between the County and Spicer Group, Inc.
	Administrator recommends approval.
	PREPARED BY:
	SEPTEMBER 23, 2024
	MOOT PREQUALIFIED
	Spicer Group is proud to be prequalified in 35 key MOOT categories. Being prequalified requires the ability to provide experienced staff with the necessary training to meet MDOT's expectations. Being approved in these categories and maintaining the pr...
	• Construction Engineering: Assistance
	• Construction Engineering: Bridges & Ancillary Structures
	• Construction Engineering: Roadway
	• Construction Engineering: Roadway - Local Agency Program
	• Construction Inspection: Bridge Painting
	• Construction Inspection: Bridges & Ancillary Structures
	• Construction Inspection: HMA Pavement
	• Construction Inspection: Roadway
	• Construction Inspection: Traffic and Safety
	• Construction Services: Office Technician
	• Construction Testing: Aggregates
	• Construction Testing: Concrete
	• Construction Testing: Density
	• Design - Bridges
	• Design - Bridges: Load Rating
	• Design - Bridges: Safety Inspection
	•  Design - Bridges: Scoping
	• Design - Buildings
	• Design - Hydraulics I
	• Design - Hydraulics II
	• Design - Roadway Design - Roadway: Intermediate
	• Design - Traffic: Pavement Markings
	• Design - Traffic: Signal
	• Design - Traffic: Signing - Non-Freeway
	• Design - Traffic: Work Zone Maintenance of Traffic
	• Design - Utilities: Municipal
	• Design - Wetlands
	• Surveying: Construction Staking
	• Surveying: Hydraulics
	• Surveying: Right of Way
	• Surveying: Road Design
	• Surveying: Structure

	KEY PRINCIPAL CONTACTS
	Principal
	Spicer Group understands the requirements necessary to provide as-needed design engineering services to a county road commission. We are currently providing as-needed design engineering services for the following county road commissions: Bay, Clare, C...
	Communication of information is key to successful construction projects. Chris Briggs, P.E., will be the contractual point of contact, daily point of contact, and will be responsible for budget and QA/ QC. He will work closely with the ICRD team to en...
	ROAD DESIGN
	Spicer Group has designed 70 LAP projects in the past 10 years for local agencies in Michigan. All of these projects require estimates of probable costs and special provisions in MDOT format. Spicer
	Group has also designed 35 projects crossing a railroad. So, we are very familiar with the coordination required for railroad review and permitting. We obtain approval for all of our LAP projects for the National Environmental Policy Act (NEPA) and th...
	Spicer Group is proficient in utility coordination. Spicer Group coordinates with all utility partners for state, county, and local projects. Spicer Group recently led the utility coordination for the EB M-58 reconstruction project in the City of Sagi...
	TRAFFIC ENGINEERING

	Spicer Group is well equipped to design many facets of traffic engineering, including permanent signing, pavement marking, maintaining traffic, traffic signals, and traffic studies. Spicer Group was the #1 ranked vendor for permanent sign design by MO...
	zone. Spicer Group is an MOOT prequalified traffic signal designer. We have designed traffic signals including mast arms, steel strain poles, and standard wood poles. Other components of traffic signal design include vehicle detection (actuation), ped...
	SURVEY

	Spicer Group's professional surveyors and geospatial professionals are experts at measuring the world we live in, whether from land, sea, or sky. Our team is capable of working on the smallest of survey projects to the largest of public or private inf...
	We pride ourselves on leveraging the latest in traditional surveying and remote sensing technology to complete projects as efficiently, accurately, and safely as possible. From robotic total stations and GPS, 30 laser scanners, mobile and aerial LiDAR...
	support professionals, our team can mobilize anywhere in the United States to support any project. No challenge is too complex. Currently, our team consists of 16 licensed professional surveyors holding licensure across the U.S.
	Spicer Group also owns various single and multi-beam sonar sensors that can be quickly mounted to one of our marine vessels to capture high-density survey grade data below the water surface. This detailed 3D sonar data is useful for a variety of appli...
	Our team of surveyors and hydrographers utilize the latest in positioning and navigation technology, collecting data using real-time kinematic (RTK) GNSS during all field collection. All final data is post­ processed using post-processed kinematic (PP...
	MICHAEL NIEDERQUELL, P.E. - Project Engineer/Manager
	Mr. Niederquell will be serving as the Project Manager for transportation and traffic engineering. Mr. Niederquell will ensure that all work completed is in accordance with MOOT guidelines and specifications. He has over 26 years' experience and is we...
	upgrades. He is also the Project Manager for many Local Agency Projects consisting of County Road Commissions, cities, and villages. He will be supported by Spicer Group's transportation engineers, technicians, and team members, as shown in the organi...

	KEVIN WILKS, P.E. - Project Engineer
	Mr. Wilks will be responsible for designing the road, intersection, and drainage improvements. His experience includes roadway, drainage, sanitary, and water main projects for municipalities, and he is very familiar with OSHA codes, standards, and pro...

	JENNIFER ALLEN - Designer
	Ms. Allen will be responsible for completing the road design and drafting review for the project. Some of her key qualifications include 29 years of experience designing roadway, streetscape, sanitary and water main projects for municipalities across ...

	JACOB LOS, P.S. - Design Survey Services
	Mr. Los will provide design survey services for the project. He is a well-rounded Professional Surveyor with experience both in the field and, most recently, moving into the role of Project Management. His experience with past firms and extracurricula...


	ADDITIONAL STAFFING RESOURCES
	Spicer Group is a complete design engineering firm comprised of professional engineers and numerous municipal, structural, water resources, and construction engineers. We are fully committed to supplying a team of professionals with the experience req...

	DIXIE HIGHWAY FROM BIRCH RUN ROAD TO JUNCTION ROAD
	Year: 2022-2023
	Client: Saginaw County Road Commission, Daniel Armentrout (989) 534-1218 Location: Saginaw County
	Spicer Group provided survey and design engineering services to the Saginaw County Road Commission for the Dixie Highway project. The project included 6.79 miles of HMA cold milling and resurfacing and pavement markings for the road diet (4-lane to 3-...

	CODY ESTEY ROAD AND SHORE DRIVE
	Year: 2022-2023
	Client: Bay County Road Commission, Cory Wale, P.E., (989) 529-3323
	Spicer Group provided survey and design engineering services to the Bay County Road Commission for the safety project on Cody Estey Road and Shore Drive from M-13 to Mt Forest Road. The project
	included 2.03 miles of HMA cold milling and resurfacing, high friction surface treatment, superelevation, shoulder improvements, shoulder and centerline corrugations, permanent signing, and pavement markings. This project was funded with a safety gran...

	STOCKWELL ROAD
	Year: 2021-2022
	Client: Clare County Road Commission, Dewayne Rogers, (989) 971-3525
	Spicer Group provided survey and design engineering services to the Clare County Road Commission for Stockwell Road from Old State Road to US-127 BR in Harrison. The project included 3.14 miles of HMA resurfacing, aggregate base conditioning, ditching...
	Spicer Group is prequalified in Design - Bridges: Safety Inspection and Design - Bridges: Scoping as specified. When Ionia County assigns specific design tasks for Bridge and Culvert related projects, Spicer Group's Lead Bridge Engineer, Rich Kathrens...
	We anticipate several additional contacts between our Project Manager and the County over the course of the project to ensure the assigned work is progressing in alignment with the County's expectations, which will include review discussions prior to ...
	Spicer Group has several built relationships with the MOOT Local Agency Bridge Program and understands the LAP design process. Once an MOOT LAP Staff Engineer has been assigned to review and oversee the LAP process, Spicer Group will work with them to...
	all of the elements of the complete bid package have been received and are in order at the end of the process.
	We will follow up by providing EGLE/USACE with any requested information and submit the EGLE/ USACE Joint Permit Application if required. Spicer Group will coordinate with EGLE on behalf of Ionia County for any voluntary transportation site reviews. W...
	Although Spicer Group will be performing most of the design tasks in-house, an approved subconsultant will be utilized for the following services:
	• Geotechnical investigation
	• Mussel analysis, if needed
	• Asbestos testing
	• Underwater inspection
	RICHARD KATHRENS, P.E./QTL - QA/QC, Lead Bridge Engineer, will assist with the design of these structures and provide quality control during the design process. He has over 29 years of experience completing bridge inspection, bridge design, and load r...
	VINCE GUADAGNI, P.E./QTL, will be Spicer Group's QA/QC Bridge Engineer for this project. He will be the primary contact for the ICRD Project Engineer and the LAP Staff Engineer. He will be responsible for the quality and timeliness of all submittals. ...
	Design Engineer, Mr. Zeddies, the project team, and the subconsultant. He will attend all meetings and will keep the Project Engineer abreast of project status on a regular basis. Over the years, he has been the lead design engineer and Project Manage...
	DANIEL P. ZEDDIES, P.E./QTL - Lead Bridge Design Engineer, will be the lead bridge design engineer on this project. He is currently performing similar services for the City of Saginaw, Tuscola County, Bay County, and Saginaw County. His experience inc...
	MICHAEL NIEDERQUELL, P.E. - Maintenance of Traffic Engineer, will be the Lead Maintenance of Traffic and Road Approach Design Engineer for Spicer Group on this project. He has 26 years of experience mainly with MOOT and Local Agencies. He will be the ...
	experienced with developing construction maintaining traffic plans and has a deep understanding of MDOT and AASHTO road design manuals.
	NILS LINDWALL, P.E. - Geotechnical Engineer, will coordinate services with our geotechnical subconsultant for the project and assist with substructure design. He has 24 years of geotechnical experience and has worked across the State of Michigan. He h...
	TED CHAMPAGNE, P.E.- Hydraulic Engineer, will lead numeric modeling efforts for this project. He has performed similar services on numerous projects to verify proposed crossings meet applicable design standards (MOOT, County, local). He has experience...
	WAYNE COUNTY AS-NEEDED BRIDGE SAFETY INSPECTION AND LOAD RATING
	MACOMB COUNTY BRIDGE SAFETY INSPECTION AND LOAD RATING
	UNIVERSITY REGION BRIDGE ROUTINE AND IN-DEPTH SAFETY INSPECTIONS

	Spicer Group understands the requirements necessary to provide as-needed construction engineering and inspection services, as we have been providing these same services to multiple MOOT and
	Local Agencies since 2000. We are MOOT prequalified in all applicable categories to complete this work. Our staff is MOOT certified for HMA and Concrete Paving, SESC/Storm Water Operator, Office Technician, OSHA 10, First Aid, and CPR. Spicer Group is...
	This allows for project documentation to be shared with the ICRD and allows the ICRD to view documentation such as Material Certifications, Pre-Production Meeting minutes, Density Reports, Concrete Field Reports, etc. as they are uploaded by the const...
	We fully understand construction budgets and actively work to keep construction engineering fees within budget. We do this by actively reviewing the contractor's schedule and keeping the project on time, while also monitoring construction engineering ...
	EQUIPMENT STATEMENT

	Our technicians are equipped with all material testing equipment, paint inspection kits, density kits, concrete kits, sand patch kits, laptop/tablet computers, smart phones with functioning camera, wireless internet devices, and any other standard equ...
	Using wireless internet devices, each technician can access the most current MDOT documents, including Standard Plans, Construction Advisories, Material Source Guide, Wiki Construction Manual, Traffic Control Plans, MOOT Density Control Manual, Soil E...
	All printed reference material is updated annually, and all testing equipment is calibrated in accordance with MDOT standards. When a Spicer Group technician reports for work, they have all the resources and tools to get the job done.
	CONSTRUCTION STAKING

	Spicer Group's Survey Department will work with the ICRD to provide construction staking services. We will provide exceptional professional services and exceed expectations for quality work, responsiveness, and professionalism for the contract. All su...
	SAFE1Y

	Spicer Group is dedicated to providing all team members, ICRD staff, contractor staff, and the general public with a safe project environment. The Spicer Group team is educated on all MOOT and MIOSHA safety practices and will comply with all safety pr...
	CHRIS BRIGGS, P.E. - Project Engineer/Manager and QA/QC
	Mr. Briggs will serve as the Project Engineer and will be responsible for managing all budget and contractual obligations for this project. His role as the Project Engineer will be to work closely with the ICRD Managing Director, Linda Pigue, to relay...

	ZACH THELEN - Construction Manager
	Mr. Thelen will serve as Construction Manager, and he will be performing the day-to-day management, coordination, and communication with the contractor. He will be in constant contact with the Project Engineer, Chris Briggs, P.E., and the ICRO Project...

	JEFF MEYER - Office Technician
	Mr. Meyer will be serving as the Office Technician for this project. Mr. Meyer has over 20 years of experience and has acted as the Office Technician and lead technician for numerous high- profile MOOT and MOOT LAP projects throughout the state of Mic...

	MATTHEW KLANN- Construction Services Technician
	Mr. Klann will provide as-needed inspection and material testing for ICRO. Mr. Klann has eight years of construction inspection and material testing experience on a wide variety of MOOT and local agency projects throughout Michigan. Currently, Mr. Kla...

	JACOB LOS, P.S. - Construction Staking Services
	Mr. Los will provide construction staking services for the project. He is a well-rounded Professional Surveyor with experience both in the field and, most recently, moving into the role of Project Management. His experience with past firms and extracu...


	ADDITIONAL STAFFING RESOURCES
	Spicer Group is a full-construction engineering firm comprised of professional surveyors and numerous municipal, structural, transportation, and construction engineers. We have over 40 MOOT qualified Construction Services Technicians and are fully com...

	FINZEL ROAD OVER STONY CREEK
	Client: Monroe County Road Commission, Matthew McBreairty (734) 240-5137
	Spicer Group provided full-construction engineering services to the Monroe County Road Commission for Finzel Road over Stony Creek. The project included bridge replacement removal and replacement with 30-inch steel tub girders and cast-in-place concre...

	OAKVILLE WALTZ ROAD
	Client: Monroe County Road Commission, Michael Smith, (734) 240-5102
	Spicer Group provided full-construction engineering services to the Monroe County Road Commission for Oakville Waltz Road from Sumpter Road to Exeter Road and on Luna Pier Road from M-125 to
	1-75. The project included 5.23 miles of HMA ultra-thin overlay, aggregate shoulders, shoulder and centerline corrugations, and pavement markings.

	US-24 FROM BUHL ROAD TO NEWPORT ROAD
	Client: MOOT Brighton TSC, James Daavettila, P.E., (810) 227-4681 Location: Monroe County
	Spicer Group provided full-construction engineering services to the Brighton TSC for US-24 from Buhl Road to Newport Road. The project included 2.23 miles of HMA cold milling and resurfacing, intersection widening to add center left turn lanes, culver...
	as specified. Spicer Group will provide up to five (5) NBI qualified team leaders (QTL) and professional structural engineers experienced with bridge structures to complete the tasks described in the scope of services in alignment with State and Feder...
	The primary objective of this project will be to complete bridge and culvert Inspections for structures under Ionia County's jurisdiction. Additional services, as requested, will include in-depth & bridge scoping inspections, railroad right of entry &...
	Field evaluations will be completed using a minimum of a 2-person team and can be increased to three 2-person teams depending on the demand and work assignments. Multiple teams can be provided
	to meet schedule demands or take advantage of unexpected roadway closures and will be available to respond within 12 to 24 hours. The Spicer Group teams will complete the field work to obtain the necessary condition information in a systematic pattern...
	the data collected. A conscious effort will be made to ensure consistency with the data reported on the NBI and Element level reports.
	Structure Condition data will be summarized in the reports to justify the condition ratings. As part of the routine inspection process, the Spicer inspectors will carry digital calipers, crack comparator cards, hammers, sounding rods, paint, etc., whi...
	Using these tools during the routine inspection will help provide more accuracy with the data and can help determine if a more in-depth inspection is needed. Any damage to the structure will be accurately measured and documented in the report for futu...
	Once the type of inspection and bridges are assigned to Spicer Group, the Spicer Project Manager will review the available information. The Spicer Project Manager will coordinate with the County to discuss the inspection requirements and develop a ten...
	For issues discovered during the field work that require action, Mr. Kathrens and/or Mr. Briggs will contact the ICRD Project Manager to discuss the finding. If the issue has an impact on safety, contact will be made immediately via phone call. During...
	Equipment: Spicer owns and maintains all the equipment necessary to complete the routine, in-depth inspections, including ultrasonic thickness gauges, dye penetrant test kits, air meters, confined space tripods/harnesses. boats/float tubes, hammer dri...
	We are providing multiple bridge and culvert inspection team leaders with over 100 years of combined MOOT and Local Agency experience related to completing NBI, Element, In-Depth, and Bridge Scoping inspections. The Spicer Group Project Manager has ex...
	Listed below are personnel available immediately to respond to the Ionia County Road Department for their routine and in-depth inspection needs. Please reference the attached resumes for specific qualifications and experience directly related to this ...
	extensive knowledge of bridge and culvert structures and understands the unique access required such has confined space, aerial lifts, and railroad coordination.
	RICHARD KATHRENS, P.E. - Bridge & Culvert Team Leader, QTL, Quality Assurance
	Mr. Kathrens will be an additional team leader assigned to this project. He has spent the majority of his career completing bridge safety inspections. He has been trained at the S-Brite Center in Steel Fatigue Inspection. Mr. Kathrens will complete an...

	LINDA REED, P.E. - QTL, Bridge Inspection Engineer, Quality Control
	Ms. Reed will be the primary quality control engineer and will complete QC on the team leaders. Her primary role will be providing quality control for field work and reviewing reports for content and alignment with MDOT's standards of practice. Ms. Re...


	DAN ZEDDIES, P.E./QTL, HUGH DICKIE, P.E./QTL, GRANT FREUDENSTEIN, EIT
	Mr. Freudenstein is a structural engineer that has completed the NHI inspection prerequisite, and Mr. Zeddies and Mr. Dickie are bridge inspection QTLs. All three gentlemen have assisted on hundreds of NBI inspections and will be teamed with the other...

	WAYNE COUNTY AS-NEEDED BRIDGE SAFETY INSPECTION AND LOAD RATING
	Year: 2018 to current
	Client: Wayne County Road Department, Cheryl Smith, P.E. (734) 858-1877 Location: Wayne County
	Spicer Group is responsible for completing routine inspections, fracture critical, in-depth inspections, and load ratings in accordance with the NBIS and MOOT policies. Services also include assisting Wayne County with developing the Wayne County Brid...

	MACOMB COUNTY BRIDGE SAFETY INSPECTION AND LOAD RATING
	Year: 2020 to current
	Client: Macomb County Dept. of Roads, Adam Newton, P.E. (586)463-8671 Location: Macomb County
	Spicer Group is responsible for completing bridge inspections for 223 structures as needed, per MOOT requirements. Tasks include completing the fieldwork for detailed and hands on inspections and providing reports as necessary. Reports are completed a...
	Michigan Structure Inspection Manual (MiSIM), and information is being uploaded to MiBRIOGE. Load Ratings were completed in accordance with MDOT's Bridge Load Rating policies.

	UNIVERSITY REGION BRIDGE ROUTINE AND IN-DEPTH SAFETY INSPECTIONS
	Year: 2018 to current
	Client: MOOT, Allie Nadjarian, P.E. (517) 331-6602
	Spicer Group is responsible for completing an independent quality assurance review of the NBIS activities and verifying quality control measures are completed for all agencies part of the Michigan Bridge Inspection Program. This independent review is ...
	the accuracy of the load rating calculations, and meeting with the Bridge Owners to discuss potential safety and compliance issues with the NBIS.


	• Spicer Group focuses on both individual projects and the overall goals of our clients. We work with our clients to plan and engineer projects that maximize the overall value we add to the community.
	• Civil Engineering • Structural Engineering
	• Construction Engineering • Surveying
	• GIS/Data Management • Transportation Engineering
	• Grant Writing/Fund Development • Utility Engineering
	• Storm Water Management • Watershed Management
	•  Bay County
	• Berrien County
	• Clare County
	• Clinton County
	• Huron County
	• Ingham County
	• Macomb County
	•  Midland County
	• Monroe County
	• Saginaw County
	• St. Clair County
	• Tuscola County
	• Wayne County
	ConstrucllO.lt..E.nglneecinga.rull.ttsJ2e.illQ.n.
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